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The President’s Cabinet is selected and chaired by the President and consists of administrative 
officers representing all areas of University life. The Cabinet addresses issues that affect the 
entire University.  It is charged with framing policy and procedures, making recommendations to 
the President, ensuring that informed decisions are reached through cross-functional discussion 
and with respect to the shared governance decision grid, and ensuring that such decisions are 
effectively communicated and implemented.  The Cabinet is charged with aligning the 
University’s strategic plan and available resources to ensure that the University is sustainable 
as it fulfills its mission. President’s Cabinet demonstrates a commitment to the Philosophy and 
Practice of Shared Governance working collaboratively with the Board of Trustees and its 
committees toward strong alignment around and commitment to institutional, mission-driven 
direction and priorities.    

The President's Cabinet meets weekly.  
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