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The Academic Leadership Council (ALC) is the academic leadership team concerned with the
recommendation of policy and management of academic affairs of the University. It is chaired
by the Provost, and the agenda is set collaboratively among the Provost and school deans. It
consists of the school deans, the Associate Provost for Academic Support, and the Associate
Provost of Academic Affairs.

Responsibilities of Academic Leadership Council:

e to coordinate and manage academic affairs of the University

o to facilitate the flow of information from the Provost, from deans to the Provost, among
deans, and with any academic service area

e to assist in the administration of academic programs

e to serve as a forum for common departmental and interdisciplinary concerns

e to conduct strategic planning in academic affairs.



